
MARTIN-GATTON CAFE 
ADMINISTRATIVE USERS’ GROUP 

February 13th, 2024 

9-10:30am ET

Location: Zoom 

AGENDA ITEMS 

1. Guest Speakers – Update on project GATeWAY/Collaborative Grant Services
Find presentation slides on page 4. 

a. Julie Combs, Post-Award Assistant Director
b. Rick Mullins, Hub 1, Post-Award Manager
c. Ashley Cruickshank, Hub 1, Post-Award Team Lead

i. We were joined by a few of our colleagues from Collaborative Grant Services who provided us with
an update and overview of the transition during project GATeWAY. Julie Combs, Rick Mullins and
Ashley Cruickshank have been assigned to our college to oversee post-award support.

ii. CGS Training Sign-Ups for PIs and business officers are available here.

2. Budget & Finance
a. Budget Process – Jason

i. Jason discussed the upcoming FY25 budget process. We do not have information regarding the
merit pool at this time. Information should be provided in April, and once FY25 salaries are finalized,
our team will begin entering budgets into the Axiom system.

b. FAST Compliance – Cristin
i. With the new year comes a new FAST compliance cycle. Participants are required to take 2 unique

courses by June 30th.
ii. There is a new FAST course available on grant close out that may be helpful to those who manage

grants.
iii. Reminder that when filling out SAP access requests, business officers should indicate FAST

requirements. Criteria for mandatory FAST participation and compliance deadlines can be found on
the FAST website here.

3. Purchasing & Travel
a. Postage rate increase – Shelby

i. Postage rates have increased. 2024 prices can be found here.
b. Enterprise late fees – Shelby

i. Shelby covered the issues with Enterprise long-term leases. Some departments have been seeing
late fees on their Enterprise invoices. Often, departments submit invoices to Accounts Payable as
soon as possible, and payments are still late. We have been in contact with Naomi Emmons, UK
Deputy Procurement Director, who has stated that UK has made arrangements with Enterprise and
late fees should not be paid. If you see late fees on your Enterprise invoice, please get in touch with
Enterprise to have these fees waived. Reminder that per KRS 45.454, UK is only required to pay a
penalty of 1% of any unpaid amount, for each month after thirty (30) working days following invoice
receipt.

c. Mileage rate increase – Shelby
i. The federal mileage rate increased at the beginning of 2024. More information can be found on the

IRS website here. This rate is already loaded and should be the default in Concur. Any PRDs or
SRMs for mileage reimbursement will need to be calculated based on the new rate.

d. FAST Travel guide – Mary
i. The FAST Team has shared a new travel guide. The guide can be found here on the UFS website.

e. Cost comparisons and international travel – Mary
i. Mary discussed situations where cost comparisons are required for travel. Cost comparisons may

be secured through Concur Travel or through UK’s AAA Corporate Travel Services or Avant Travel
on the same day the actual ticket is purchased. If a cost comparison is not obtained the same day

https://www.research.uky.edu/collaborative-grant-services/training
https://finadmintraining.uky.edu/about
https://faq.usps.com/s/article/2024-Postage-Price-Change
https://www.irs.gov/newsroom/irs-issues-standard-mileage-rates-for-2024-mileage-rate-increases-to-67-cents-a-mile-up-1-point-5-cents-from-2023
https://www.uky.edu/ufs/sites/www.uky.edu.ufs/files/travelguideprintable.pdf


as the ticket is purchased, a request for a historical cost comparison must be submitted to UK 
Travel Services for approval. More information can be found here on the UFS website.  

ii. All international travel is required to be booked through Concur. If the international airline ticket is
not booked through Concur, Accounts Payable will also request that a historical cost comparison be
submitted along with a business procedures exception request.

4. Sponsored Programs – Angela
a. Meal expenses on grants

i. Angela discussed JVs for conference meals on grants. UK requires that workshop conference meals
can only be paid on grants if the majority of participants are outside of UK. Please find the meal
guidance here. The workshop/conference GL (530191, below) cannot be used for employee meals.
If you have employees attending a workshop/conference with a meal provided and are charging it to
a grant, GL 540347 (Meals and Refreshments, see below) is a potential alternative for these meals.
This would need to be an approved budget revision through OSPA by using the budget revision form
and going through the department’s CGO. Employee meals may be included with this GL if support
is provided to show the UK employees were attendees receiving the technical information and not
“working” the event. GL information can be found at this link here.

b. Cost Share
i. Angela discussed non-reportable cost share. In the situation that the grant account isn’t set up in

time to process the retro, costs can be left on a state account and the department will need to send
the grant FA an email. If the FA is looking for cost share costs, they would find these on the state
cost center they were charged to. For questions, email the FA and copy Angela if needed. When
contacting the FA, give them the grant number and percentage so when they do close out of the
grant, they can look at the cost center for 3 months you weren’t able to charge the grant. Find the
cost share policy here.

c. EPIC Billing for Patient Services
i. The hospital is not able to charge the correct GL (536120 Patient Care & Support is charged) on

some services provided for grants. Be sure to monitor your CAS Overrun Direct and Indirect
accounts and if the patient services GL (536120) has been used, this will need to be JV’d to the
appropriate GL. If the expense is not moved to the correct GL, it will charge the overrun account and
will come from department funds rather than the grant.

5. HR & Payroll – Presentation slides on page 19.
a. Staff Performance Evaluations Update – Le Anne

i. Reminder that performance evaluations are due by March 1st.
b. Important dates – Le Anne

i. Earliest Payroll Retro Date
• Payroll Earliest Retro date will reset on 2/13 for BW, and the ERD date will change to 

12/17/2023
• Payroll Earliest Retro date will reset on 2/20 for MO, and the ERD date will change to 

1/1/2024
c. Work Life Events – Le Anne

i. View the calendar and sign up for events on the UK HR website here.
d. CSA Enrollment – Le Anne

https://www.uky.edu/ufs/cost-comparisons
https://www.uky.edu/ufs/general-ledger-accounts
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.research.uky.edu%2Foffice-sponsored-projects-administration%2Fcost-sharinggrant-matching&data=05%7C02%7Ccristin.sullivan%40uky.edu%7Cb88955e6fdeb4aaee10108dc2f0c5b3f%7C2b30530b69b64457b818481cb53d42ae%7C0%7C0%7C638436977316717263%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=EBfR0nWEZvFMpN9jjGdrtdiOpeYK5IamxjcG5hKmRQk%3D&reserved=0
https://hr.uky.edu/calendar/all?field_calendar_tid_1=734
https://www.research.uky.edu/office-sponsored-projects-administration/project-management


**NEXT MEETING: Tuesday, May 14th @ 9:00am Eastern via Zoom** 

i. More information on Community Supported Agriculture vouchers here.

6. Other

e. HR Huddle Invite – Le Anne
i. The next HR Huddle will be held March 12th, 2024 at 10AM EST in N24B Ag North. Zoom option 

available for off campus employees.
ii. Register here.

f. Student Job Fair – 2/28 – Le Anne
i. The M-G CAFE HR team will be representing our college at the university student job fair, to be held 

February 28th, 12-5pm in the Gatton Student Center Ballroom. If you have any student job 
postings you would like to advertise, please contact our HR Team.

g. 12-Month Faculty Vacation Rollover – Le Anne
i. For FY24, all unused faculty vacation leave will be extended until September 30, 2024

h. Service Award Delivery – Adam
i. The HR Team is currently working on services awards. We anticipate these will be available in 

March.
i. Employee Resource Festival Invite – Adam

i. Register here
j. Staff Professional Development Fund Reminder – Kayla

i. Reminder that our college has a staff professional development fund. Any regular staff at 75% FTE 
or greater are eligible to apply. These funds can be used for conferences, expos, meetings, as well 
as training certificates. The event or certificate must be related to your current job and your 
department must cover at least 50% of expenses. If used for a conference, applicants must be an 
attendee rather than a presenter. Find more information here.

k. Scovell Hall Renovations – Service Location Update – Kayla
i. Main HR is moving out of Scovell in phases. STEPS will be moving to Southcreek Park. Other HR 

in-person services (benefits and I-9) will be moved to Mandrell hall in late Feb or early March.
l. Info on file reviews – Kayla

i. Search coordinators are encouraged to attend the upcoming HR Huddle to learn more about 
personnel file reviews. Register here.

m. 2023 Business Center Year in Review – Adam
i. Adam presented the Business Center’s “2023 Year in Review” Newsletter. Adam led a committee of 

several business center team members who worked on this document which showcases our 
successes in 2023, as well as goals for 2024. The final newsletter can be found here.

n. Introduction of New Departmental Staff Members – Susan
i. Congratulations and welcome to our new M-G CAFE staff members!
ii. Ellen Weisenhorn – PSS 11/5/23
iii. Cindy Stidham – transfer to KTRDC 1/8/24
iv. Faith Park – DHN 1/14/24
v. Stephanie Short – temp to fulltime Assoc Director for Extension office 1/14/24
vi. Jennifer Klinglesmith – CEDIK 1/28/24

o. Process for reporting snowy/icy conditions – Cristin
i. UK HR has information on winter weather and a link to report icy/snowy conditions on campus. Find 

more info here.
p. Reminder to add full name to zoom – Cristin

i. Reminder that if your full name does not appear on the Users’ Group participants list, you will be 
marked as not in attendance for today’s session. If you are not sure whether your full name was 
recorded, please contact Cristin to ensure your attendance is marked.

q. Relay meeting info to other staff in department – Cristin
i. As always, be sure to share this information with other staff members in your department who 

may need it. If you have any topics you would like to see discussed at our next meeting, please 
contact me!

https://www.uky.edu/hr/community-supported-agriculture-csa
https://uky.az1.qualtrics.com/jfe/form/SV_4T5tYuXyz7EU4M6
mailto:agbusinesscenter@uky.edu
https://uky.az1.qualtrics.com/jfe/form/SV_4MjjLrka6cjzfRI
https://cafebusinesscenter.ca.uky.edu/staffprofessionaldevelopmentfund
https://uky.az1.qualtrics.com/jfe/form/SV_4T5tYuXyz7EU4M6
https://cafebusinesscenter.ca.uky.edu/sites/cafebusinesscenter.ca.uky.edu/files/2023_InReview_digital.pdf
https://hr.uky.edu/general/uk-walk-safe-winter


2/14/2024Add departm ent /  title  nam e 11/17/24

Update  on
Project GATeWAY& 
Collaborative  Grant 
Services for CAFE
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Background and Overview
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Background and Overview |  Scope and Background
Given  recen t growth  in  sponsored  re search  ove r the  last decade , UK asked  De loitte  to  conduct a  com prehensive  assessm ent of 
its re search  adm in istra tion  functions to  im prove  ope ra tions and  se rvice  to  Investiga tors.

BUSINESS 
PROCESSES

Business Process Review of 20 
sponsored project processes, 

policies, and practices across pre- 
and post-award functions

ELECTRONIC DATA 
MANAGEMENT

Assessment of current electronic 
system used to track proposa l & 
award informa tion to facilita te 

management of grants & contracts, & 
integra tions with other systems

POSITIONS & 
RESPONSIBILITIES

Tra ining, roles, responsibilities, and 
governance enabling accountability, 
workforce effectiveness, and change 

management

ORGANIZATIONAL 
STRUCTURE

Systema tic a ssessment of the 
University’s resea rch 

administra tion / sponsored 
projects organiza tiona l structure

Deloitte’s a ssessment included the following in-scope a rea s for resea rch administra tion opera tions and functions a t UK:

The goa l of this a ssessment was to provide recommenda tions tha t enable to UK to:

Drive  e fficiencies and  re tu rn  
on  investm ent

Im prove  adm in istra tive  
ope ra tions 

Im prove  overa ll se rvice  
de live ry

Foste r trust and  
re la tionsh ips with  

Investiga tors

1 2 3 4
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Background and Overview |  Project GATeWAY  Timeline
Following an  e igh t-m onth  assessm ent, Project GATeWAY began  the  im plem enta tion  which  includes specific phases includ ing 
Design , Build  and  Test, Im plem ent, and  Optim ize . The  Project is curren tly in  the  Im plem ent Phase .  

Ph a se  1: Asse ssm e n t Ph a se  2: Im p le m e n t a t ion

Deloitte ’s assessm ent of re search  
adm in istra tion  opera tions a t UK 
included  de ta iled  quan tita tive  and  
qua lita tive  ana lyses to  understand  UK’s 
curren t sta te  and  iden tify opportun itie s 
for fu tu re  growth  and  e fficiency.

UK 
de te rm ined  
p rioritie s to  
im plem ent in  
the  next 
phase  of the  
p roject. 

De loitte  and  UK worked  
to  de te rm ine  the  
curren t sta te  of 
opera tions, p rocesses, 
and  organ iza tional 
structu re , as we ll as 
needs for an  e fficien t 
fu tu re  sta te . Based  on  
find ings, a  d irectiona l 
m ode l was designed .

In  the  upcom ing m onths, the  concep tua l m ode l 
and  fu tu re  sta te  p rocesses will be  
opera tiona lized  and  im plem ented . Policies and  
p rocedures and  CGS governance  will be  
estab lished . CGS sta ff will engage  in  tra in ing to  
p repare  for a  successfu l transition  to  the  fu tu re  
organ iza tion .

P R O J E C T  G A T E W A Y  T I M E L I N E

WE ARE HERE

https://www.research.uky.edu/resources/project-gateway-phase-1
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Background and Overview |  Benefits
Investing in  the  p riority a reas for UK’s re search  adm in istra tion  de ta iled  in  th is de live rab le  will enab le  the  institu tion  to  advance  and  
evolve  in  a  fash ion  tha t appropria te ly supports its scien tific team s today and  in  the  fu tu re . 

Reduced Administ ra t ive  Burden
The  Federa l Dem onstra tion  Partne rsh ip  (FDP) 2018 Faculty 
Workload  Survey found tha t 49% of UK research  Investiga tors 
tim e  associa ted  with  federa lly-funded  projects was taken  up  by 
adm inistra tive  and  re la ted  requirem ents. The  opportun itie s and  
recom m endations h ighligh ted  in  th is report a im  to  a llevia te  the  
adm inistra tive  burden  associa ted  with  conducting research  a t 
UK.

Consist ent  Resea rch Administ ra t ion  Support  
Enhancem ents to  the  research  adm inistra tion  
opera ting m ode l, cla rifica tion  of ro les and  
responsib ilitie s, and  im proved  tra in ing for re search  
adm inistra tors will enable  m ore  consisten t and  
ta rge ted  support for UK’s research  Investiga tors – 
a llowing them  the  tim e  and  ab ility to  focus on  the ir 
re search .

More  Efficient  Report ing
Allows research  organiza tions to  th rive  and  reach  
op tim al p roductivity.  By keeping an  eye  on  curren t 
trends and  changes, UK can  m in im ize  risks, reduce  
costs, and  em power research  Investiga tors with  grea te r 
decision-m aking power over the ir re search  portfo lio .

Improved Tra in ing
Provid ing consisten t and  im proved  tra in ing 
opportun itie s will advance  skills, com petencies, and  
overa ll caree rs of re search  adm inistra tors.

Defined Ca reer Progression
Defined  caree r progression  supports h iring and  re ten tion  
e fforts and  offe rs increased  responsib ility and  m ore  equitab le  
com pensa tion  based  on  specific ro les and  jobs.

Re d u ce d  
Ad m in is t r a t ive  

Bu rd e n

Consisten t  
Resea rch  

Adm in  
Support

Clea r Roles & Responsibilit ies
Clear ro les and  responsib ilitie s by both  job  and  team  
function  reduces confusion  over who does each  
function  to  e lim ina te  duplica tive  e fforts and  provide  
m ore  m anageable  workloads for sta ff.

Increa sed Account a bilit y
Estab lish ing goa ls and  accountab ility for p rogress 
th rough de fined  KPIs, m e trics, and  e fficien t opera ting 
m ode ls a llows sta ff to  prioritize  work, a lign  with  
research  goa ls, and  be tte r support re search  
Investiga tors.

Re p or t in g

De fin e d  Ca re e r  
Progre ss ion

Cle a r  Ro le s  & 
Re sp on s ib ilit ie s

Im p rove d  
Tra in in g

In cre a se d  
Accou n t a b ilit y

B EN EF I T S  TO  I N VES T I G ATO R S   B EN EF I T S  TO  S TA F F

Pro je ct  
GATe WAY
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Background and Overview |  Project GATeWAY Service  Catalog and RACI 
The  Se rvice  Ca ta log includes a  RACI Matrix tha t p rovides de ta iled  leve ls of ro le s and  re sponsib ilitie s across re search  vested  
partie s.

Ta sk Re sp on s ib le Accou n t a b le Con su lt e d In fo rm e d

Assis t  in  t h e  p re -p rop osa l o r  LOI p roce ss  
fo r  sp on so r s  t h a t  re q u ire  p re -a p p lica t ion  
su b m iss ion  p r io r  t o  fu ll p rop osa l

Collabora tives PI OSPA College  Sta ff

De ve lop  b u d ge t  a n d  b u d ge t  ju s t ifica t ion  
fo r  p rop osa l w it h  gu id a n ce  from  t h e  PI 
a n d  co lla b ora t e  w it h  o t h e r  
a d m in is t ra t o r s  t o  ob t a in  sa la ry a n d  o t h e r  
re q u ire d  cos t in g in fo rm a t ion

Collabora tives PI OSPA
College  Sta ff College  Sta ff

Com p ile  a ll re q u ire d  d ocu m e n t s  a n d  
e n su re  com p lia n ce  w it h  in s t it u t ion a l a n d  
sp on sor -sp e cific p o licie s

Collabora tives PI OSPA College  Sta ff

Re sp on sib le
Who is responsible  for doing t he  a ct ua l 
work for t he  t a sk.

Accou n t a b le  
Who is a ccount a ble  for t he  success of 
t he  t a sk a nd is t he  decision-ma ker. 

Con su lt e d
Who needs t o be  consult ed for de t a ils 
a nd a ddit iona l info on requirement s 
(e .g., subject  ma t t e r expert ).

In fo rm e d
Who needs t o be  kept  informed of 
ma jor upda t es.

Exa m p le (s )

https://www.research.uky.edu/uploads/uk-project-gateway-service-catalog-and-raci-matrix
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Central Office  Reorganization |  RFS, CGS, OSPA Reorganizations
Deloitte 's a ssessm ent last year h igh ligh ted  rea lignm ent of ro le s and  re sponsib ilitie s with in  the  cen tra l re search  adm in istra tion  
offices – OSPA and  RFS – as one  of the  m ost critica l opportun itie s for Project GATeWAY.

RFS
RFS im plem ented  De loitte 's recom m ended  

organ iza tional structu re  – specifica lly, a n  a w a rd  
close ou t  t e a m  a n d  a  fin a n cia l com p lia n ce  fu n ct ion

RFS a lso im plem ented a  n e w  com p e n sa t ion  s t ru ct u re  
with in  the  office , b ringing the  to ta l com pensa tion  of 

sta ff on  par with  tha t of o the r research  adm in istra tion  
functions on  cam pus.

CGS
The CGS organ iza tion  was crea ted  in  the  

Sum m er of 2023 with  the  su p p or t  a n d  in p u t  
from : p roject sponsors, the  stee ring 

com m ittee , collabora tives working group , 
working group  cham pions, and  inpu t from  

various o the r vested  partie s.

The  incep tion  of the  CGS organ iza tion  was 
d riven  by the  collabora tive  vision  of the  

fu tu re  opera tiona l m ode l, with  the  purpose  
of a lign ing seam lessly with  RFS and  OSPA.

OSPA
Following the  assessm ent, OSPA took De loitte ’s 

recom m endations and  cre a t e d  a  n e w  
o rga n iza t ion a l s t ru ct u re  focu se d  on  

sp e cia lize d  t e a m s a n d  ca re e r  p rogre ss ion . 

The  OSPA reorgan iza tion  a im ed  to  a lign  
re sp on sib ilit ie s  w it h  t h e  a ct ivit ie s  b e in g 

com p le t e d  by a d ja ce n t  o ffice s  and  functions in  
the  ta rge t fu tu re  sta te  opera ting m ode l, 

specifica lly focused  on  the  work happen ing in  
CGS.

100% 85%

Pr
og

re
ss

100%
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Launch Plan
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CGS Soft-Launch Plan |  Staffing for Go-Live

• Pre-award  sta ff will have  begun new processes and  se rvices b e gin n in g 
Ja n u a ry 29t h  fo r  a ll n e w  p rop osa ls . All in -fligh t p roposa ls will be  
conducted  u tilizing curren t sta te  processes and  tools.

• Post-award  sta ff sta rted  new enhanced  processes and  se rvices beginning 
la te -January. The  post-award  sta ff will r e con cile  u s in g Fe b ru a ry 
fin a n cia ls .

• Pre- and  post-award  sta ff will begin  to  learn  new processes, te st SOPs and 
tra in ing, and  build  cohesion  as a  un it.

• Post-award  began  new processes la te -January. Pre -Award  will continue  to  
phase  in  changes as new proposa ls a re  in itia ted .

G O - L I V EL A U N C H

DEFINING SOFT-LAUNCH AND GO-LIVE

Va ca n cie s : 
The Project GATeWAY team including HR and the CGS Leadership team continues to a ssess applicants and conduct interviews to fill vacancies in leadership and sta ff positions. If there is 

a  vacancy in phase 2 or 3 units, CGS is conducting the sea rch prior to go-live for each phase. 

Po r t fo lio  Ass ign m e n t s : 
CGS Leadership is actively working on CGS sta ff portfolio a ssignments a s they transition into the new office. We do not expect any ma jor shifts in the portfolio a ssignments for sta ff and 

tha t the majority of PIs will be working with the same sta ff. 

Tra n s it ion in g Em p loye e s
The Project GATeWAY team is moving up the timeline to transition employees to new positions in the HR system by the end of January 2024. The team will be communica ting with college 

leadership on plans and the specific timeline. 



10

U N I VER S I TY O F  KEN TU CKY –  P R O JECT G ATe W AY

Launch Plan |  Proposed Launch
For a  launch  of Collabora tive  Gran ts Se rvices, the  fo llowing prioritie s have  been  iden tified  and  a re  in  the  works by CGS and  
project team  sta ff. 

Ph a se  1 Hir in g​ Te ch  St op  Ga p s  
Se rvice  Le ve l 
Agre e m e n t s  

(SLAs)​

St a n d a rd  
Op e ra t in g 

Proce d u re s  (SOPs)​

Tra in in g 
De ve lop m e n t  a n d  

De live ry
An n ou n ce  Go-Live

Most leade rsh ip  
positions have  been  

filled  and  Phase  1 sta ff 
have  officia lly m oved  

ove r to  CGS. 

OSPA DB access has 
been  given  to  CGS sta ff. 

CGS file  storage  is in  
p rogress and  will 

con tinue . 
The  p roposa l in take  

form  will be  ready for 
go-live . 

New budge t tem pla te s ​ 
are  in  the  works. 

Mee tings have  been  
scheduled  with  Phase  1 

ADRs. 

The  team  is focusing on  
the  m ost im pactfu l 

ones and  te sting them  
prior to  go-live . 

Conducting Tra in  the  
Tra ine r se ssions and  
p reparing for tra in ing 

de live ry.

Announce  Go-Live  to  
the  Phase  1 com m unity 
tha t CGS will begin  new 

processes for post-
award  and  pre -award  
for any new proposa ls 
a fte r the  Go-Live  da te . 

CGS La u n ch CGS Go-Live
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Training
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CGS Training |  Delivery Schedule
Below is the  p roposed  approach  for com m unica ting and  de live ring tra in ing and  tra in  the  tra ine r for phase  1.

Ve st e d  p a r t ie s De live ry De live ry POC

In ve s t iga t o r • 90-m in u t e  se ss ion ​
• At least two offe red  for each  go live ​
• Record  and  post

Dr. Cassis, Susan , Unit 
Leadersh ip

Colle ge / De p a r t m e n t  Bu sin e ss  
Office r / De p a r t m e n t  Ad m in is t r a t o r

• 1-h ou r  se ss ion
• One offe red  for each  go live
• Record  and  post

Managers
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CGS Service  Level 
Agreement
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CGS Service  Level Agreement |  Process
In  orde r to  in form  supervisor and  sta ffing need  for CGS, the  team  ta ilored  our benchm arking approach  to  UK the  da ta  on  un it 
p rofile s, size  /  com plexity, e tc. collected  th rough  Project GATeWAY.

The  Project GATeWAY team  
worked  with  various UK 

vested  partie s and  sub ject 
m atte r experts to  d ra ft  t h e  

se rvice s  a n d  ke y 
p e r fo rm a n ce  m e t r ics  for the  

Collabora tives Gran ts 
Se rvices. These  were  vo t e d  
a n d  a gre e d  u p on  by t h e  

St e e r in g Com m it t e e .

St e p  1: De fin e  
Se rvice s  & Me t r ics St e p  2: Id e n t ify St a ff St e p  3: Dra ft  a n d  Sign   

SLA De live r  Se rvice s

The  Project GATeWAY team  
m e t  w it h  e a ch  u n it  tha t 

would  be  im pacted  by the  new 
CGS to  review the  new 

se rvices and  d iscuss wha t sta ff 
will be  m oving in to  the  new 
office . Th e  fu n d in g m od e l 

w a s  d iscu sse d  in  d e t a il 
d u r in g e a ch  o f t h e se  ca lls . 

The  Project GATeWAY team  
dra fted  a  CGS Se rvice  Le ve l 

Agre e m e n t  (SLA) and  
in corp ora t e d  fe e d b a ck  

from  a  varie ty of UK vested  
partie s. As un its go-live , they 

will m ee t with  CGS 
leade rsh ip  to  s ign  t h e  n e w  

SLA.

Once  CGS is live , they will 
begin  to  d e live r  t h e  se rvice s  
scop e d  in  t h e  SLA. The  SLA 
will be  reviewed  pe riod ica lly 

for e d it s  a n d  u p d a t e s . 
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You r  in vo lve m e n t  is  cru cia l t o  t h e  p ro je ct ’s  su cce ss! 
Th a n k  you  fo r  jo in in g u s  on  t h is  jou rn e y. 

THAN K YO U!
Ju lie  Com b s, CRA

Assistan t Director, Post Award

Rick  Mu llin s , CRA

Grant Manager, Post Award

Fe e d b a ck , com m e n t s , o r  q u e s t ion s  ca n  b e  se n t  t o  t h e  fo llow in g a d d re ss :

u kp ro je ct ga t e w a y@u ky.e d u  

Su sa n  M. St a rk , CRA

Executive  Director

mailto:ukprojectgateway@uky.edu


 HR TEAM TOPICS



STAFF PERFORMANCE EVALUATION UPDATE

• The M-G CAFE PE deadline is coming up on  March 1, 2024
• Resources are available to both employees and supervisors on our site.
• We will continue to send weekly status reports.



IMPORTANT DATES
Earliest Payroll Retro Date

 Payroll Earliest Retro date will reset on 2/13 for BW, 
and the ERD date will change to 12/17/2023

 Payroll Earliest Retro date will reset on 2/20 for MO, 
and the ERD date will change to 1/1/2024

We are trying to save you from having to process the 
dreaded Z4 JV



WORK LIFE 
EVENTS



CSA ENROLLMENT & VOUCHERS

 CSA shareholders purchase a share of a farm’s harvest before 
the season starts and commit to being a shareholder for the 
entire designated season. In return, shareholders will receive a 
weekly box or bag of farm vegetables and sometimes fruit and 
herbs as well.

 The UK HR Health and Wellness CSA Voucher program helps 
make this choice easier for you! As a participant in this 
program, employees* on a health plan receive a $200 
vouchers toward the cost of a CSA share from one of our 
partner farms.

 https://www.uky.edu/hr/community-supported-
agriculture-csa



HR HUDDLE INVITE





• For FY’24, all unused faculty vacation leave will be extended until 
September 30, 2024.

• Applicable faculty will be able to view their new deadline date, via 
the myUK portal, by mid-May.

• Vacation accruing faculty will still receive their FY’24 quota on 

     July, 1, 2024.

Note: Unused leave from FY’24 will not be subject to terminal 
vacation payout if a faculty member resigns after June 30, 2024.

 

12-Month Faculty Vacation Rollover



SERVICE AWARDS

Service awards will be distributed in March.

Big thank you to all of the order coordinators!



EMPLOYEE 
RESOURCE 
FESTIVAL 
INVITE

HTTPS://UKY.AZ1.QUALTRICS.COM/J
FE/FORM/SV_4MJJLRKA6CJZFRI

https://uky.az1.qualtrics.com/jfe/form/SV_4MjjLrka6cjzfRI
https://uky.az1.qualtrics.com/jfe/form/SV_4MjjLrka6cjzfRI


STAFF PROFESSIONAL DEVELOPMENT FUND

Interested in attending a conference or expo? How 
about getting some extra training or obtaining a 
certificate? The college is here to help with that!

What qualifies?
Professional development, continuing education, or business procedure training 

Examples:
Conferences, Expos, Meetings, Trainings/Certificates (Experienced Leader Academy, 
Certificate in Graphic Design from the Pratt Institute, Automotive Repair Technician 
Program, etc.)

Reminders:
Each professional development must be related to the employee’s current job

The department must cover at least 50% of the expenses

Requests may not exceed $1000 in a fiscal year.

The employee must be in a regular staff position, in M-G CAFE, with an fte of 75% or 
greater.

If the employee is participating in the conference as a presenter instead of an attendee, then 
they are not eligible for the fund.



SCOVELL HALL 
RENOVATIONS



Coordinating job searches just got 
so much easier! Did you know that 
personnel file reviews can now be 
conducted from anywhere? Search 
Coordinators are encouraged to 
attend the HR Huddle to learn 
about this exciting new process!!!



QUESTIONS?
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